
 
 
 

GEAR INNOVATION AND TECHNOLOGY ADVISORY GROUP PROJECT MANAGER 
 

INVITATION TO TENDER 
 
 
1. THE ROLE 
 
Background 
 
SFF Services Limited was established by the members of the Scottish Fishermen’s Federation (SFF) in 
1986.  The company offers a range of marine services to the offshore oil and gas, 
telecommunications and renewables industries. 
 
As well as supplying guard and other types of vessel, marine mammal observers, fisheries liaison 
skippers and running fisheries observer schemes, SFF Services has managed the Gear Innovation and 
Technology Advisory Group (GITAG) since 2015.  Phase I of this project, which included four gear trial 
charters, was funded by the Scottish Government and European Maritime Fisheries Fund and we are 
currently applying for funding for the second phase. 
 
We have a requirement for a project manager, on a consultancy basis, to manage the day-to-day 
aspects of GITAG phase II as well as completing some of the reporting for the first phase.  
 
Purpose 

The project will stimulate innovation in the development of fishing gear technology by aiming to trial 
and prove selectivity measures.  Proven gears will assist the Scottish fishing industry's transition to 
the operational requirements of the phasing in of the Landing Obligation, whilst protecting economic 
viability. 

Tenders are invited for the role of part-time project manager.   
 
 
2. SCOPE OF WORK 

The project manager’s main tasks will, in accordance with the project’s Memorandum of 
Understanding, include: 

- Undertake the administrative duties of the group, including arranging and attending 
meetings (see below for further details*) and anchoring the communication between 
partners.  

- Gather information on innovative gear concepts and submit proposals to the Project Board 
for consideration/approval while ensuring that value for money is achieved. 
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- Liaise between fishermen’s associations, catchers, net makers and gear technologists, and be 
able to communicate clearly between the parties the specific needs of the project. 

- Ensure that all proposals for innovative gear are benchmarked against the Seafish, Marine 
Scotland Science and Scottish Industry Discards Initiative (SIDI) databases and that any 
agreed action from the Advisory Board is progressed, including any necessary derogations for 
gear which might not comply with current legislation. 

- Co-ordinate around 18 gear trial vessel charters, including appropriate input from Marine 
Scotland Science ensuring scientific rigour for the trials.  Also, provide details of vessel and 
owners to SFF Services in order for charter contracts to be drawn up, and vessel assurance 
checks conducted.   

- Liaise with the innovating skipper, including a meeting before departure on trials, in order to 
ensure data to demonstrate the value of the innovation is produced. 

- Ensure that partners use all available means to promote the outcomes of the trials to the 
catching sector of the fishing industry. 

*Anticipated Meetings. 

- Trips to Scottish ports to meet skippers and net makers with innovative concepts. Also trips 
to ports to meet with skippers and observers pre and post-charter – c. 40 visits during the 
course of the project. 

- Attending various fora in Edinburgh including the SFF Executive Committee, Scottish Discards 
Steering Group and Fisheries Management and Conservation – c. 9 visits during project. 

- Attending Seafish Discards Action Group in London – c. 7 visits during project. 
- Please note that travel expenses would be paid to attend these meetings.  An estimate of 

travel costs incurred during the project should be included with the bid. 

3. KNOWLEDGE, SKILLS AND EXPERIENCE 
 
Organisational, problem solving, decision making and team working skills are essential, as are good 
communication skills. 

The project manager will have demonstrable knowledge of fishing practices and understand the need 
for selectivity in fishing gear.  Numeric and IT skills are essential, as is a full UK driving license.  

 

4. PROJECT DURATION 

Contracts will be on a fixed-term basis to match funding secured, expected to be between 1 October 
2016 and 28 February 2018. 

 
5. APPLICATION PROCEDURE 
 
Informal enquiries are welcome and should be made to Malcolm Morrison or Derek Duthie (Tel: 
01224 646966, e-mail: m.morrison@sff.co.uk or d.duthie@sff.co.uk ). 
 
Fixed-price bids for the project management element plus an estimate of travel expenses should 
be submitted by 12.00 noon on Wednesday, 7 September, along your CV (including relevant project 
management experience) and a covering letter outlining your suitability for the role, to: 
 
 

mailto:m.morrison@sff.co.uk
mailto:d.duthie@sff.co.uk


 3

Derek Duthie 
Director of Administration and Finance 
SFF Services Limited 
24 Rubislaw Terrace 
Aberdeen 
AB10 1XE 
 
Timeline 
 
Subject to learning the outcome of our grant application by that date it is hoped that a contract will 
be finalised with the successful bidder by 30 September 2016. 


